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City of Grapevine

City Demographics

Grapevine is located in the center of the Dallas/Fort Worth region, 21 miles northwest of
downtown Dallas and 19 miles northeast of downtown Fort Worth. The city is located in the
northeast corner of Tarrant County and is home to the Dallas/Fort Worth International Air-
port, the third busiest airport in the world. Two-thirds of the airport, including all terminal
buildings, are located within Grapevine city limits. Also located within the city is Grapevine
Lake, a major water source for the Metroplex managed by the U.S. Army Corps of Engineers.

Grapevine has
a total area of
35.84 square |
miles and a3
population of
46,334.

Grapevine is home to a number of tourist destinations including the

« Gaylord Texan Resort

- Great Wolf Lodge

« Grapevine Mills Shopping Mall
«  Wineries

« Fine dining restaurants

«  Movie theaters

« Historic Palace Theater.

.  Median Income $97,148
- Percent of population with College
Degree 31%

Historic Downtown Main Street




Police Department

Mission Statement

The mission of the Grapevine Police
Department is to provide a safe com-
munity for our citizens, businesses,
and visitors. We endeavor to provide
the highest quality police services by
applying the values identified on our
Principal Compass.

Principle Compass

The Principle Compass serves as a visual re-
minder of four foundational character qualities
that are necessary to operate successfully in the
community—Integrity, Quality, Dignity, and Equity.

Integrity and Quality serve as our north and south points and these are understood as inter-
nal qualities, or how we relate to ourselves.

Dignity and Equity are the east and west principles and are external qualities, or how we re-
late to others.

Each of the four principles asks a question.
Integrity asks, “Is this the best course of action?”
Quality asks, “Is this the best effort?”

Dignity asks, “Is this respectful?”

Equity asks, “Is this fair?”

While we have extensive policies covering many topics, the Principle Compass, in effect,
serves as our foundational policy, providing the framework for decision making at all levels.




Police Department

Chief of Police

With the closing of another year | once again take pride in pre-

senting the Grapevine Police Department’s Annual Report for
2012. This report provides an opportunity for our constituents to

reflect on the successes of the past year as well as looking forward
to the expectations for the year to come. | am particularly proud
of the continued reduction in overall crime despite the fiscal chal-
lenges and the increased visitor population in our community.

The Grapevine Police Department is comprised of 135 dedicated
men and women committed to providing a safe environment for
the citizens and visitors alike. They are steadfast in their desire to
provide exemplary customer service while keeping the community
safe and maintaining the trust of our citizens. In 2012 their efforts

were successful in lowering overall Part 1 crime by 10.5%.

The FBI Uniform Crime Report divides Part 1 crime into two categories; Property Crime and Violent Crime.
In 2012 the City of Grapevine had 58 violent crimes reported. That is a 32.5% reduction from the 86 crimes
reported in 2011. There were 1,303 property crimes reported in 2012 which is a 9.1% reduction from the
1,434 reported in 2011.

Looking further into the data, the most dramatic reduction can be found in the area of Auto Theft. Over the
last 2 years we have had a 50% reduction in Auto Thefts. In 2010 there were 144 vehicles reported stolen in
the City and in 2012 that number had been reduced to 72. This is a significant reduction considering the
number of vehicles coming into the city every single day.

These significant accomplishments give me tremendous pride and gratitude for the creativity and commit-
ment of the men and women who make up the Grapevine Police Department. Their efforts are greatly ap-
preciated.

In November 2012 the citizens of Grapevine also voiced their support for the work of this department when
they overwhelmingly approved a bond proposition calling for the construction of a new Public Safety facil-
ity. That measure was passed by 77% of the voters.

With that, | would like to thank you, the citizens, for supporting our department throughout the year. Your
willingness to partner with us has helped to keep Grapevine safe. | hope that you find this years’ Annual
Report informative and helpful.

Respectfully,
Eddie Salame
Chief of Police




Police Department

Awards

The Grapevine Police Department’s commitment to excellence was recognized by a number

of organizations this year. The following units were honored for achievements in their area

of specialization.

Crime Prevention

The Crime Prevention Unit achieved recognition from the International Association of
Chiefs of Police and Wilmington University for Outstanding Community Policing.

Crime Prevention was also recognized by the Texas Chisholm Trail Crime Prevention Asso-
ciation for the Above and Beyond Award for their efforts this year.

Senior Officer Scott Rhodes was named Outstanding Crime Prevention Officer of the Year
by the Texas Chisholm Trail Crime Prevention Association

Sergeant Dale Roath was name Outstanding Crime Prevention Manager of the Year by the
Texas Chisholm Trail Crime Prevention Association

Volunteers

Animal Control

Our Volunteers in Police Service (VIPS) were recognized by the International Association

of Chiefs of Police for Outstanding Achieve-
ment in Law Enforcement Volunteer Pro-
grams.

Grapevine Animal Control was recognized for their efforts at keeping animal populations
spayed and neutered by the Texas Coalition for Animal Protection.




Police Department

Organization

Hiring and Tra
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Police Chief 1 0 0 0 1
Assistant Police Chief 1 0 0 0 1
Captain 0 1 1 1 3
Lieutenant 1 3 1 0 5
Sergeant 3 9 3 0 15
Senior Officer 6 15 14 0 35
Officer 0 36 0 0 36
Total Sworn Positions 12 64 19 1 96
Civilian Supervisor 1 2 0 5 8
Civilians 0 8 4 19 31
Total Civilian Positions 1 10 4 24 39
Total Employees 13 74 23 25 135




Police Department

Department Demographics

The demographic data on the department is as follows:

The department is authorized 135 positions. Currently there are four (4) sworn vacancies,

and one civilian vacancy.
Employee Type
96 Sworn positions (71%)
39 Civilian positions (29%)

Sworn Employee Gender
83 male employees (90%)
9 female employees (10%)

Gender Demographics

Total Employee Gender
97 male employees (75%)
33 female employees (25%)

Sworn Employee Age
8 between the age of 20-29 (9%)

14 are age of 50+ (15%)

28 between the age of 30-39 (30%)
42 between the age of 40-49 (46%)

Age Demographics

Total Employee Age

14 between the age of 20-29 (11%)
29 between the age of 30-39 (22%)
57 between the age of 40-49 (44%)
30 are age of 50+ (23%)

Sworn Employee Education

0 have no college—(0%)

25 have some college— (27%)

12 have Associate Degrees— (13%)
47 have Bachelor Degrees— (51%)
8 have Master Degrees— (9%)

Education Demographics

Total Employee Education

6 have no college—(5%)

43 have some college— (33%)

17 have Associate Degrees— (13%)
54 have Bachelor Degrees— (42%)
10 have Master Degrees— (8%)




Administration Division

Administration Division

The Administration Division is responsible for the philosophy and general oversight of the
Department. The Grapevine Police Department operates from a community-oriented polic-
ing model and is supported by Compstat, a data-driven management tool allowing managers
and supervisors access to critical data to make intelligent, efficient, and timely deployment
decisions.

The Administration Division provides oversight to:

« Budget management

« Internal investigations

« Hiring and Training

« Police Chaplaincy

« Outreach programs such as Citizen Police Academy, Vol-
unteers, Community Outreach Center

+ Crime Prevention

. School Resource Officers Assistant Police Chief
Ben Flanagan

Assistant Chief

AT ve

Manager

Administrative

[ 1
Hiring/Training ;
Admin/VIS Sgt.

School Resource Crime

Officers Prevention




Budget

The budget for the Police Department begins annually on October 1 and runs through Sep-
tember 30. The Department has a budget of just over $15 million and is divided among the

Administration Division

four divisions as indicated in the table below.

8
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FY2013 Budget 2 O E K = 5
£ £ 3 = E -
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Personnel Senices 1,453,773 182,712] 1,636,489
§ Supplies 69,657 35,829 105,484
“  [maintenance 2,850 0 2,850]
o [Senices 92,930 4,595 97,524
8 Capital Outlay 0 0 (1
Division Total 1,619,210 0 0 0 223,136 1,842,346|
© |Personnel Senices 6,472,890 2,051,021 1,494,854 10,018,765'
= _g Supplies 458,252 45,014 135,507 638,779
(=
8 = Maintenance 6,000 0 126,800 132,80(]
g % Senices 1,224,422 397,826 763,383 2,385,631I
5 3 |Capital Outlay 0 0 0 o
& |Division Total 0 8,161,564 2,493,861 2,520,544 0 13,175,969'
All Funds 1,619,210 8,161,564 2,493,861 2,520,544 223,136 15,018,315I




Administration Division

Data Analysis

The Department is increasing its use of data analysis in order to more effectively attend to
the needs of the community and manage the Department. The Department operates under
a community-oriented policing philosophy and supplements that model with a data analysis
program called Compstat.

Compstat is a management tool that analyzes large volumes of data to permit managers to
make intelligent data-driven decisions to address concerns of the community. Compstat
takes into account data such as:

- Call volume

« Crime reports

« Arrest data

« Geographic data

Monthly Compstat meetings require participation across division lines to examine problems
from multiple angles and to keep personnel accountable for their efforts. The overall goal of
Compstat is quantifiable crime reduction.

All the data that populates this report is the product of the statistical analysis that supple-
ments Compstat.




Administration Division

Racial Profiling

In accordance with the Texas Racial Profiling Law (Senate Bill No. 1074), the Grapevine Police

Department collects traffic citation data for the purpose of analysis regarding concerns of ra-

cial profiling.

The Department received one racial profiling complaint in 2011. The historical data of the
Department indicates that the Department is not engaged in the practice of racial profiling.

Racial Profiling Citation Contacts Searches Consent Searches| PC Searches Arrest
2011 2012 2011 2012 2011 2012 2011 2012 2011 2012
[Caucasian 7880 10866 270 237 70 51 200 186 165 339
African 1333 1795 81 75 12 12 69 63 69 53]
[Hispanic 2310 2535 130 120 38 44 92 76 82 40
Asian 452 550 7 4 1 0 6 4 4 13
INative American 41 45 1 2 0 0 1 2 0 2
|Midd|e Eastern 207 273 1 2 0 0 1 2 1 14
[other 0 0 0 0 0 0 0 0 0 0
funknown 0 0 0 0 0 0 0 0 0 0
Totals 12223 16064 490 440 121 107 369 333 321 461

= GRAPEVINE
i 1= TUNASY
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Administration Division

Community Relations

The Community Relations Unit consists of our School Resource Officers and Crime Preven-
tion Officers. Together this team works with significant stakeholders in the business commu-
nity, academic community, civic organizations, and residential groups to create a safer,
smarter citizenry.

School Resource Unit

Each of the three secondary education campuses is staffed with personnel. Officers are on
the following campuses full time:

Grapevine High School
Grapevine Middle School
Cross Timbers Middle School

School Resource Officers are assigned a campus are responsible for the security of the cam-
pus, the safety of the students, and tasked with educating students, parents, and staff on a
number of issues important to the community including:

Substance use and abuse
Violence and bullying

Making wise decisions
GHS r»
L (Y

HOMEOF THE MUSTANGS
7' 'f;;"r"m.

Grapevine High School

Cross Timbers Middle School SlelI Al el e




Administration Division

Crime Prevention Unit

The Crime Prevention Unit is designed to edu-
cate the community on crime trends and pre-
vention methods. As our population is increas-
ingly digital, the Department now offers the
following means of digital communication: 2
« Nixle—an electronic alert system where
subscribers may receive email or text alerts
of interest to them including traffic notices, |

community notices, special events, and
crime alerts

« Facebook— our facebook pages informs the community of various programs offered by
the department

- Twitter—our twitter page provides notice of time sensitive information to the community

See the Contact page for links to these digital resources.

National Night Out

The Crime Prevention Unit is a leader in educational programs for various segments of the
community. This year the unit was awarded international recognition as Outstanding Crime
Prevention Unit for Cities Under 100,000 Population.

Officers in the unit are involved in programs such as
S « National Night Out

Home and business security surveys

« Summer camps for at-risk stu-

dents

q- Substance abuse prevention edu- ¥

ation

4 VIN Etching

|- Police Department Open House

Open House

Summer Camp for At Risk
Students




Administration Division

Community Outreach Center

Recognizing the need to get outside the walls of the Police building and have a greater im-
pact on the community, the Grapevine Police Department established the Community Out-
reach Center (COC).

The COC was designed in cooperation with the Grapevine-Colleyville Independent School
District to reach out to our community along Mustang Drive, a historically lower socio-
economic area. The COC provides numerous programs intended to educate and engage par-
ents and children in this area. Programs include:

« English as Second Language (ESL) classes

« Academic tutoring

« GED classes

« AA Group meetings

« Kids clubs

« Arts and ballet classes
. Reading/book clubs

Community Outreach Center

Community Events




Administration Division

Citizen Police Academy

The Citizen Police Academy (CPA) is where volunteer service begins. CPA is a twelve week
program where community-minded citizens come to learn various aspects of the Police De-
partment, culminating in a graduationp
banquet.
Each week the citizens attend a three hour
class that explains various functions of the
department such as:

Administration

Patrol and Traffic Operations

Criminal Investigations

Firearms and SWAT

Crime Scene Investigation

Dispatch and 911 Systems

CPA Graduation Fall 2012

Volunteers in Police Services (VIPS)

Volunteers are a vital part of the Department. Each year the volunteers find many ways to
give back to the community by helping with a variety of important tasks that officers and
other employees were accustomed to doing on their own. Our VIPS begin with the Citizen
Police Academy (CPA). The VIPS are staffed by CPA graduates and serve in many capacities
throughout our department:

Volunteer Patrols

Information Window

Assisting at festivals

Document scanning
« Assisting with fleet maintenance
« Assisting school crossings

In 2012 our VIPS volunteered 12,181 hours. That is the equivalent of more than six full time
employees and has been calculated financially to be worth in excess of $232,000.




Uniform Operation Division

Uniform Operations

The Uniform Operations Division has a total of eighty-seven employees. Sixty-
four are sworn police officers, ten are full time non-sworn personnel, and thir-
teen are part-time school crossing guards. The Division reports directly to the
Assistant Police Chief, with daily operations under the supervision of one Captain,
three Lieutenants, nine Sergeants, and two civilian supervisors.

Lieutenants equally divide management oversight of the patrol shifts / special-
ized units, as well as administering the department, Honor Guard, K-9 program, Captain Tim Hall
Field Training Program, Bike Patrol, ATV Patrol, special event planning (City festi-

val’s, July fourth fireworks, parades, etc...), and school crossing guards.

Individual Sergeants supervise six ten-hour patrol shifts, each directing the field operations of five to seven
officers. The shifts overlap for an increased presence during peak times. The Traffic Unit is comprised of a
day and evening shift, each overseen by Sergeants. The ninth Sergeant manages the Street Crimes Unit,
which focuses on specific crime concerns / trends that arise. The Civilian supervisors direct the City Jail and
Animal Control Operations.

This past year, the Department SWAT (Special Weapons and Tactics) and Hostage Negotiation teams transi-
tioned to a shared / combined team with Hurst, Euless and Bedford. The new team is known as NETCAST

(Northeast Tarrant County Area SWAT Team).
Tim Hall
Captain
|
Day
Shift Lt

Evening Midnight
Shift Lt. Shift Lt.

Enforcement
Jail
Operations

Animal
Control

m Street Crimes i




Uniform Operation Division

Patrol Unit
The patrol is the most visible element of the Department and provides preventive patrol,
first response and initial investigation of all re-
ported offenses

Additionally Patrol units operate:
Bicycle patrol
ATV patrol around the lake
Festival security
Special enforcement

The patrol section operates twenty-four hours a L2 -
day, seven days a week and is divided into three ShlftS The day shift works from 6:00 am to
4:00 pm, evening shift from 3:30 pm to 1:30 am, and the night shift from 8:30 pm to 6:30
am.

The City is divided into nine districts to facilitate timely responses to calls for service
throughout the City. The districts were established with consideration given to population
density, geographical barriers, and ingress/egress.

Calls For Service Traffic Stops and Citations

80000 35000
67910
70000 30000

57800

60000 25000
50000 50000

40000
15000

30000
20000 10000
10000 S
0

2009 2010 2011 2012 2009 2010 2011 2012

M Traffic Stops

M Citations




Uniform Operation Division

Traffic Unit

The Traffic Unit consists of:

Two Motorcycle Sergeants
Six Motorcycle Officers
One DWI Enforcement Officer

The Traffic Unit exists as an effort to reduce
the number of injury and fatality crashes.

tion, and community partnership to work

toward that goal. The personnel assigned to
the unit have extensive training in Accident Reconstruction, which applies the laws of physics
as it relates to vehicular motion. They use updated technology to help them accurately re-
construct serious or fatal collisions.

-' __L Additionally, the traffic unit has a CMV (Commercial Motor
\'@‘,‘. 1 Vehicle) inspection team. These Officers maintain certifi-

| S
R
23

cations as Department of Transportation (DOT) Inspectors
in order to inspect and detect unsafe CMV's that put the
driving public at risk.

There were three (3) fatal collisions in 2012.

Major Accidents DWI Arrests

500 500

388
a00 | 373 355 a0 | 374

305 288
300 207 300
200 200
i) |
0 0
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Uniform Operation Division

Street Crimes Unit
The Street Crimes Unit is comprised of one po-

lice sergeant, two officers and two K-9 officers =
with their canine partners. The unit conducts

able to provide during the shift. The Street
Crimes unit may be deployed in unmarked cars,
bicycles and ATV’s. They conduct specialized in- |

vestigations in auto theft, prostitution, underage §

drinking, and gang issues.

Canine Officer

The Canine officers and their canine partners also conduct buildings searches, article
searches, narcotics crime searches, and tracking of criminal suspects.

Jail

The Grapevine Jail is responsible for the temporary housing, care and custody of suspects ar-
rested by Grapevine Police Officers or other agencies with Grapevine warrants. The jail is a
24 hour operation. The staff is comprised of a Jail Supervisor and five Jailers. They are dedi-
cated to service, team work, and professionalism.

Arrests
3000
2500 2240 2265 2095

1939
2000
1500
1000
500

2009 2010 2011 2012
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Uniform Operation Division

Animal Control

Grapevine Animal Shelter personnel work under the supervision of the Police Department.
The Grapevine Animal Shelter helps to promote safe nelghborhoods for people and their
pets. They also protect animals and the public E .
through education and city ordinance enforce-
ment.

The Shelter also serves as a pet adoption center,
helping to rescue homeless and unwanted pets,

and adopt them out to loving homes.

Other services provided by our shelter are:
Animal trap rentals and pick-up
Wildlife removal
Stray animal pick-up
Response to animal noise complaints

City animal code enforcement

|- Regular patrol of city parks and neighborhoods

The Animal Shelter is located at 500 Shadybrook Drive and can
be reached at 817-410-3370.

Animals Impounded Animal Adoptions
2000 350 306
1592 200 g
1500 250 200
200 174
1000
150
500 . 50
50
0 , 1
2009 2010 2011 2012 2009 2010 2011 2012
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Uniform Operation Division
SWAT

The Grapevine SWAT team joined SWAT teams from Hurst, Euless and Bedford in October of
2012 to form one regional team, the Northeast Tarrant County Area Swat Team (NETCAST).
This team provides SWAT services to all 4 cities. These services deal with special threat situa-
tions where special training and equipment are needed. Examples of these situations in-
clude hostage rescue, barricaded persons
and high risk warrants.

By joining NETCAST, Grapevine now has ac-
cess to more personnel and equipment. §

ics, 4 command staff and 13 negotiators. §
The team has an armored personnel carrier,
a “throw phone” with video and micro- |
phone abilities, breaching tools, chemical
munitions and several other pieces of spe- |
cialized equipment.

The team is not full time and is staffed on a
voluntary basis. Members must qualify on
all weapons and pass a rigorous physical fit-
ness test. Team members are required to train for 16 hours per month. This usually includes
8 hours of tactical training and 8 hours of firearms training. This training is generally taught
by members of the team.

Grapevine SWAT Team

Crisis Negotiation Unit

The Crisis Negotiation Unit is comprised of eight members specifically trained to respond and
resolve Critical Incidents. Each Negotiator completes extensive training in Active Listening
and Communication Skills. The Crisis Negotiation Unit also receives annual training in con-
junction with the Texas Association of Hostage Negotiators and the FBI.

22



Uniform Operation Division

Honor Guard
The Grapevine Police Honor Guard is comprised of eighteen (18) members. The Honor

Guard is designed to provide the Depart- ¢ BT e
ment with a specially trained ceremonial ‘
team to render honors, preserve tradition,
stimulate Esprit-de-corps and instill pride.

All Terrain Vehicle (ATV) Patrol
The Grapevine Police Department utilizes
ATV’s during the summer months to patrol

the Grapevine Lakes and Parks. The officer
assigned to this patrol must complete ATV certification.

Bicycle Patrol

The Grapevine Police Department officers are certified in Bike Patrol. Officers must com-
plete training through IPMBA to be certified riders. Officers deploy the bicycles at the
Grapevine Mills Mall, restaurants, apartment complexes, and residential and business dis-
tricts. Bike Patrol allows the officers to develop closer relationships with the citizens and
business owners within their operational boundaries.

School Crossing Guard Program

The School Crossing Guard Program provides
safe crossings for school children at thirteen
locations in the morning and afternoons.
School Crossing Guards are mainly stationed
at crossings adjacent to elementary schools.
The program is under the supervision of the
Uniform Operations Division and employs
thirteen (13) crossing guards. In the case of a

crossing guard absence, the position is

staffed by Volunteers in Police Service (VIPS).

23



Criminal Investigation Division

Criminal Investigations

fenders in our area, a safe and more secure environment will
exist for our citizens and visitors to our community.

Crimes Against
Property

Financial/Traffic

Crimes against

Persons Crimes

The focus of the Criminal Investigations Division (CID) is to solve crimes by exhausting rea-
sonable leads and information for reported offenses. By solving crimes and identifying of-

Captain John Luna

Detectives Detectives

Detectives

Crime Scene
Technicians

24



Criminal Investigation Division

Criminal Investigation Types

Crime reports are divided by type between property crimes, persons crimes, and special in-

vestigations.

Property crimes include:
Auto theft
Burglary of vehicles
Burglary of homes and businesses
Theft

Persons crimes include:
« Assault

«  Robbery

« Sexual Assault

« Crimes against children and family
violence
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Criminal Investigation Division

Property Crimes

Property crimes are the most common offenses reported in Grapevine. Detectives strive to
contact all crime victims, including sus-
pended cases. A suspended case is an
offense where there are no existing in-
vestigative leads. By contacting the vic-
tims of suspended cases, victims are}
notified of the case status and are
urged to provide any additional infor-
mation that may change the investiga-
tion’s status to an active case.

Investigative Assistant

The Criminal Investigation Division has an investigative assistant. This civilian position assists
detectives with their case investigations. Responsibilities for the Investigative Assistant in-
clude, but are not limited to: reviewing surveillance video footage for investigative leads, ob-
taining follow up information, checking databases for additional leads, preparing photo line-
ups, and preparing/disseminating crime bulletins. This year 104 crime bulletins were pre-
pared.

Crimes Against Property Details
1400 1263

1198 1158
1200 1068
1000
800 M Burglary
600 B Auto Theft
400 Theft

208 220
- E
| | l-

2009 2010 2011 2012
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Crimes Against Persons
The Crimes Against Persons Unit is responsible for:

In 2012, there was one sex offender arrested for failing to
register as a sex offender.

Criminal Investigation Division

Crime Victim’s Assistance

Referrals to Child Protective Services

Working with the Women’s Shelter and Women’s Haven
Registered Sex Offenders http://records.txdps.state.tx.us
Computer Forensic examinations

Special Investigations Unit

This Special Investigation Unit is responsible for:

Investigation of forgeries, frauds, identity thefts, and financial crimes

Warrant services

Investigation of traffic related crime (DWI, Hit and Run, Intoxication Manslaughter)
Investigation of narcotics violations through assignment with the Northeast Tarrant
County Narcotics Task Force

Crimes Against Persons Details

50

4 47
6 44
45
40
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Criminal Investigation Division

Crime Scene Investigations

The Crime Scene section of CID consists of two civilian personnel trained as Crime Scene Il

Technicians. Their responsibilities include the processing of crime scenes for evidence.

Commonly known as CSIl, our personnel are
trained in crime scene processing, videography,
photography, fingerprint classification and com-
parison, shooting reconstruction, and blood spat-
ter analysis. These two personnel also manage all
items collected and retained as evidence or re-
ceived as found or abandoned property.

28



Technical Services Division

Technical Services Division

Technical Services Division manages the 911 Communications Center providing radio dis-
patching of Police, Fire, and EMS units. The division is also
tasked with maintenance of radio and computer equipment
and our digital records management system, as well as provid-
ing oversight to the Police Records Center.

Captain Mark Bills

Services

Records
Personnel

Midnight Shift
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Technical Services Division

Dispatch

The Communications Center operates 24 hours a day and is staffed by:

Three Dispatch Supervisors

Dispatchers are responsible for:

Communications Supervisor

Fourteen Dispatchers

Answering nine incoming 9-1-1 Emer-
gency lines
Answering twelve non-emergency lines

Dispatching Police and Fire Units

Monitoring six radio channels, includ- Communications Center
ing the State Wide Interoperability
Channel

Processing data from Texas Crime Information Center and National Crime Information
Center

911 Calls Call Processing Time

50000 6:00 5:34
36914 36191

39943 40492
40000 4:48
. 3:17 M Priority 1
30000 3:36 22243 2:45 Process Time
20000 2:24 = 1 1: 1:
M Priority 2
10000 1:12 Process Time

0 0:00
2009 2010 2011 2012 2009 2010 2011 2012
2009 2010 2011 2012
©
& [CAD Entries 119608 130738 143648 147890}
= |o11 calls 36914 36191 39943 40492
©)
g |Admin Calls 59464 61882 60520 54623)
2 |Outgoing Calls 22389 25562 29463 28428}
All Activity 238375 254373 273574 271433|
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Technical Services Division

Records

The Records section receives and processes all reports generated by police personnel in addi-
tion to compiling reports as required by the Department, State and FBI. During entry of the
reports, the Records Clerks perform quality assurance on the reports before uploading them
into the computerized records management system to ensure accurate information is en-
tered and also ensures a report is processed for all applicable calls for service.

Anyone wishing to obtain a copy of their accident report can obtain it from anywhere they
have an internet connection by visiting http://grapevinetx.policereports.us.

The Uniform Crime Report (UCR) is submitted on a monthly basis to The Department of Pub-
lic Safety in Austin. This information is also used to compile reports used by administrative
staff to manage the department.

All of the Records functions are performed by a staff of four civilian employees, Monday
through Friday from 8:00am to 5:00pm.

Records Report *Total Records Activity
Processing 16000 13997
14000 | 12765 12908 13063
8000 12000
6513
5972
s000 oot 5333 10000
M Incident 8000
4000 Reports
66 2582 [2353 6000
2000 88 M Accident 4000
Reports 2000
0 0
2009 2010 2011 2012 2009 2010 2011 2012

*Total Records Activity includes Incident Reports, Accident Reports, Alarm Actions, and Open
Record Requests.
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Police Department

Contact Information

Physical Addresses

Grapevine Police Department Community Outreach Center Grapevine Animal Shelter
307 West Dallas Road 3010 Mustang Drive 500 Shadybrook Drive
Grapevine, Texas 76051 Grapevine, Texas 76051 Grapevine, Texas 76051

Phone Numbers

Non-Emergency Contact 817.410.8127 Administration 817.410.3204
Uniform Operations 817.410.3255 Criminal Investigations 817.410.3200
Technical Services 817.410.3228 Community Outreach Center 817.421.2192
Animal Control 817.410.3370 Jail Office 817.410.3233

Email Contacts

Chief Salame Esalame@grapevinetexas.gov
Asst. Chief Flanagan Benf@grapevinetexas.gov
Captain Tim Hall-Uniform Operations Timh@grapevinetexas.gov
Captain John Luna-Criminal Investigations Jluna@grapevinetexas.gov
Captain Mark Bills-Technical Services Mbills@grapevinetexas.gov

Internet Communication

Police Department Website
http://www.grapevinetexas.gov/IndividualDepartments/Police.aspx

Facebook Page
http://www.facebook.com/pages/Grapevine-Police-Department/145955752082593

Twitter Page
http://twitter.com/#!/GrapevinePolice

Nixle Page
http://local.nixle.com/grapevine-police-dept/
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